CLOUDOMAX

““"  ENTERPRISE Al TRAINING

Al for Leaders

Lead your org's Al strategy

For managers, directors & executives

WHAT WE'LL DO TOGETHER
® THEORY @ DEMO WALKTHROUGH @ HANDS-ON LAB

SESSION 1 (TUE) — THE LANDSCAPE
(THEORY ) Capability map for leaders

What is real vs. hype right now — framed for decision-makers.

€D what is possible now

See real Al applications across ops, sales, support and engineering.

_ WALKTHROUGH = Cost, ROI & risk framing
A practical way to weigh Al initiatives and their trade-offs.

(HANDS'ONLAB) Spot 3 opportunities

Identify three concrete Al opportunities in your own org.

SESSION 2 (THU) — YOUR Al STRATEGY
(THEORY ' Build vs. buy & governance

Sourcing options plus the security and governance basics that matter.

WALKTHROUGH = A prioritization framework
Rank opportunities by value and effort, together.

€D RrRoadmaps & quick wins

Example roadmaps — quick wins vs. strategic bets.

(HANDS-ONLAB) Draft your 90-day plan

You leave with a one-page Al plan for the next 90 days.

(LIVE ONLINE - FOR LEADERS)

YOU'LL WALK AWAY WITH

A clear, one-page 90-day Al plan for your organization.




